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I am privileged to have been appointed the new CEO of Rural & Remote 
Mental Health (RRMH) and be given the opportunity to build on the 
achievements of my predecessor Dr. Jennifer Bowers. 

The importance of early intervention and prevention in mental health 
and suicide cannot be overstated. I have worked in acute psychiatry 
and the health industry for my entire career and seen many changes 
during that time. One thing that did not change enough was the 
need to increase resources and focus on mental health. Certainly, 

prevention was always underfunded. However, since COVID-19 struck our lives, there has 
been a significant shift as governments are faced with the mental health impacts of 
natural disasters, economic downturn and a global pandemic upon their citizens.

Border restrictions and lockdowns were implemented within days of my commencement 
and as such RRMH was unable to deliver its workshops as we avoided any unnecessary 
transmission amongst rural and remote communities. Also, as a new CEO keen to meet 
staff and build relations, I was limited to the world of Zoom meetings to talk with my new 
Board and our staff who lived interstate.

We used the time to review our own programs and areas for development and reflect 
on how we would meet the challenges of border restrictions. While we entered the world 
of providing some online training, the very nature and content of our programs meant 
that not all was suitable for remote learning. Despite this, it is a credit to our staff that we 
achieved all our deliverables across our contracted services, and I wish to acknowledge 
the work of our program managers Tim Saal, Tracey Inglis and Peta Boorman who worked 
under challenging circumstances to maintain relationships and support for our presenters 
and volunteers during this time. 

I sincerely thank Tim Saal who has left RRMH after 12 years of dedicated service to further 
his career. Tim remains involved in youth development and education in rural Australia. 
Tim was acting CEO during the transition and has provided a significant contribution 
during his time with us. He remains a friend of RRMH and we look forward to working with 
him in the future. I also thank Tracey Inglis who has resigned but continues to support our 
work as a contracted presenter. Tracey was instrumental in delivering our Resource Minds 
program and remains in close contact. I also thank Brooklyn Jones who provided excellent 
research and administration support. Brooklyn left to pursue her career in Social Work and 
we wish her every success.

The above relationships typify the close ties within RRMH, and I have seen first-hand the 
passion that all staff and the Board have for the work we do. While we continue to face 
our funding challenges to deliver our programs, there is no shortage of enthusiasm and 
passion because we know the contribution that RRMH can make does make a difference.

I am committed to the further growth and development of RRMH, and I look forward  
to working with the Board and staff to increase our ability to make a difference in the 
pre-clinical early intervention and support area. Diverting or averting the need for clinical 
services must be a priority. This involves providing local support where possible to those 
living in the rural and remote areas of this country. This is our mission, and we shall 
persevere no matter what challenges we have ahead.  

Finally, I would like to thank the Board for providing me with their support and trust to care 
for the organisation, Karen Down for her ongoing support and all staff for their welcome 
and ongoing advice and contribution for the betterment of the organisation. Thank you  
to our contractors and volunteers who deliver our programs, and finally to all of those  
who have donated or supported us. Without your kindness and generosity we could not 
help others.

Joe Hooper 
CEO, Rural & Remote Mental Health
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From late 2019 and throughout 2020, the team at RRMH experienced the largest changes 
and challenges ever faced by our remarkable organisation.

Our Founder and CEO, Dr Jennifer Bowers had retired after many years of unparalleled 
service to the cause of mental health improvement in rural and remote Australia. Bushfires 
had ravaged various rural and remote communities across Australia (that were already 
impacted by a long drought) and then our new CEO was just starting in March when the 
COVID-19 pandemic blew up everyone’s daily lives with border closures, lockdowns and 
restrictions that tested even the most patient among us.

In a rather strange development during 2020, I found myself in an unexpected 
conversation with a long-time friend who knew that I chaired the board of a well-regarded 
non-profit mental health organisation. This friend said he had no real experience of 
“living with any mental health issues” but that because of the way the pandemic had 
impacted just about everyone’s daily routines, he now had a different view and said that 
for the very first time, he ‘got it’. When I asked what he meant he explained that until that 
moment, when he had to ensure that he went for a walk every day to look after his own 
mental health, he had never properly appreciated just how one’s own circumstances and 
environment could really make you go to dark places. He said he realised that he needed 
to actively do something to manage his own mental health to prevent it spiraling into 
something worse. He said he knew mental health was a genuine problem, he knew that 
prevention programs had good value, but he had never personally experienced serious 
anxiety until the COVID lockdown. He told me that from now on he was paying much more 
attention to himself, and those around him.

I must say that during the rest of 2020, that was not the last conversation I had of this kind 
with someone who got their first real glimpse of the isolation so many other Australians 
wrestle with every day.

Half of the people who lose hope each year in Australia are not in touch with a medical 
professional and this is even higher in rural and regional Australia where clinical help is 
often far away. At RRMH we recognise that the person most likely to identify someone in 
need is someone they already know. It could be a workmate, a friend, or a family member. 
But if we don’t give these people the tools to identify when someone is in need, the risk of 
losing that person in crisis continues to get worse not better. This is our simple message 
to decision makers who are still focusing on clinical solutions rather than investing in 
grassroots community mental health prevention and literacy.

Our team at RRMH already know the huge need that exists in rural and remote 
communities and the great value of the work they do in developing, delivering, improving, 
and expanding our prevention and early intervention programs to meet those needs. 
I think that after a year like 2020, more people would now readily agree about the 
importance of effective prevention and early intervention mental programs for people  
in more isolated communities.

Our supporters, whether they be someone making a $10 donation or a large business 
providing more than $250,000, also understand the importance of tackling problems at  
an early stage, before they become more complex, damaging, and expensive to deal with.

The audited financial accounts in this Annual Report just tell one part of a much  
larger ongoing story. This year our team calculated that more than 13,000 people  
had attended RRMH programs over the last 10+ years. They identified more than 300 
wonderful individuals were trained by RRMH to deliver our programs and workshops.  
Most importantly, these people are locals, part of their community, and they get  
involved this way because they live and/or work there and they care deeply.
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Our team continues to step up and develop new programs, review past programs, build 
a valid evidence base, identify better ways to reach people in need in rural and remote 
communities and work with partners and supporters to expand the reach and impact of 
what we do. Thankfully, it has been raining in many parts of Australia, but the challenges 
remain, and the vast geographic expanse of our nation means drought, bushfires, 
floods, and now pandemics and mass immunisation programs are impacting people 
simultaneously in regional Australia.

I think many people who may not have quite appreciated the challenges faced by their 
fellow Australians are now more aware. For RRMH we still have many places we need to 
go and communities to help but we believe that people in our cities now have a better 
perspective on why isolation matters and how it impacts on our wellbeing.

I welcome any government, at any level, committing more resources to prevention work 
so that some of the huge load falling into the clinical domain can at least be slowed. 
Governments of any persuasion that can boost their commitment to prevention work will 
certainly have the appreciation of the local communities in which that work takes place. 
Productivity Commission reports are important, and so are the simple and obvious actions 
that can be taken to step in and prevent small issues become bigger ones.

Our team at RRMH continues to evolve with some long serving staff, Tim Saal, Brooklyn 
Jones, and Tracey Inglis moving on to new opportunities after many years of excellent 
service. RRMH will continue an association with Tim and Tracey in their new roles and  
thank each of our departing team members for the important contributions they have 
made over a long time.

My sincere thanks to the Board members, staff, volunteers and supporters of RRMH.  
Our community works together to ensure that every person living and working in rural  
and remote Australia gets access to the mental health supports and services they  
need and deserve.

Even though 2020 was a tough year, change remains a constant and the work goes on  
and I am pleased to report that the whole team at RRMH continues to step up and deliver.

Jeff Buchanan
Board Chair, Rural & Remote Mental Health



Director’s report for the year ended 30 June 2020
The directors present this report together with the 
financial statements to the members of the Rural & 
Remote Mental Health Limited (the Company) for the 
year ended 30 June 2020.

Operating results
The operating result for the year was a deficit of 
$211,487. The Company is exempt from income tax.

Dividends
The Company is limited by guarantee and is prohibited 
by its constitution from distributing its surplus to the 
members. Accordingly, no dividend has been paid or 
declared for the year by the Company since the end of 
the previous financial year and up to date of this report.

Options
No options over issued shares or interests in the 
Company were granted during or since the end of the 
financial year and there were no options outstanding at 
the date of this report.

Review of operations and  
significant changes in state of affairs
Applications for Commonwealth and State funding 
program grants and contracts continue to be made on 
a regular basis.
RRMH is actively promoting the three key programs  
and has:
• secured new and maintains existing contracts in the  
 mining and resources sector;
•  secured funding from various Primary Health Networks  
 for the delivery of programs;
• secured the continuation of the grant from Partners in  
 Recovery on a partnership basis;
•  secured funding from the Commonwealth   
 Government for delivery of all programs;
•  continues to submit proposals for grants or   
 sponsorship to funding agencies; and
•  continues to develop opportunities to licence the  
 delivery of all programs.
RRMH continues to transition from its previous 
dependence on government funding to operating on  
a basis of program grants and enterprise contracts.

Financial Report for the year ended 30 June 2020

After balance date events
During December 2019 a world-wide health alert for the 
pandemic COVID-19 was announced. Post the financial 
year end, the Directors note that due to COVID-19 there 
has been a detrimental impact to global economies. 
Other asset markets, including property, may also be 
adversely affected. These events may have materially 
impacted the current and future market value of assets 
held by the Company or the ability to continue to 
receive government funding. However, due to the rapid 
and ongoing changes, an estimate of the extent of this 
decline cannot be determined at this time.

Other than mentioned above, there has not arisen in the 
interval between the end of the financial year and the 
date of the report any other item, transaction or event of 
a material and unusual nature that in the opinion of the 
directors is likely to substantially affect the operations 
of the Company, the results of those operations or the 
Company’s state of affairs in future financial years.

Future developments
The Company will continue to carry on its principal 
activities for as long as funding allows.

In the event that the Company does not secure any 
more funding and has to contemplate an orderly wind-
down, there are sufficient funds in reserve.

Environmental issues
The Company’s operations are not regulated by any 
significant environmental regulation under a law of 
Commonwealth or of a state or territory.

Auditor’s independence
The Auditor’s declaration of independence appears 
later in the report.

Indemnification and insurance of officers and auditors
In this financial year, the Company has paid insurance 
premiums of $9,551 in respect of directors’ and officers’ 
liability and professional indemnity insurance.

No person has applied for leave of Court to bring 
proceedings on behalf of the company or intervene in 
any proceedings to which the company is a party for 
the purpose of taking responsibility on behalf of the 
Company for all or any part of those proceedings.

The Company was not a party to any such proceedings 
during the year.

Signed in accordance with a resolution of the directors 
made pursuant to s. 298(2) of the Corporations Act.

On behalf of the directors:

Jeff Buchanan
Chairperson

Brisbane, 24th November 2020



Rural and Remote Mental Health Limited
ABN: 33 120 994 916

Auditor’s Independence Declaration under Section 60-40 of 
the Australian Charities and Not-for-profits Commission Act 2012 
to the Directors of Rural and Remote Mental Health Limited

I declare that, to the best of my knowledge and belief, during the year ended 30 June 2020, there have been: 
i. no contraventions of the auditor independence requirements as set out in the Australian Charities and 
	 Not-for-profits	Commission	Act	2012	in	relation	to	the	audit;	and
ii. no contraventions of any applicable code of professional conduct in relation to the audit.

CROWE AUDIT AUSTRALIA

Donna Sinanian
Partner

Cairns, 24th November 2020

Crowe Audit Australia 
ABN 13 969 921 386 

232-240 Mulgrave Road 
Cairns QLD 4870
PO Box 668 
Cairns QLD 4870
Australia

Tel  +61 (07) 4052 3222
Fax +61 (07) 4051 8827  
www.crowe.com.au

The title ‘Partner’ conveys that the person is a senior member within their respective division, and is among the group of persons who hold an equity interest
(shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is the Crowe Australasia
external audit division. All other professional services offered by Findex Group Limited are conducted by a privately owned organisation and/or its subsidiaries.

Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate and
independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any other member of
Crowe Global. Crowe Global does not render any professional services and does not have an ownership or partnership interest in Findex (Aust) Pty Ltd. Services
are provided by Crowe NQ, an affiliate of Findex (Aust) Pty Ltd. Liability limited by a scheme approved under Professional Standards Legislation. Liability
limited other than for acts or omissions of financial services licensees.
© 2020 Findex (Aust) Pty Ltd



Statement of profit or loss and other comprehensive income  
for the year ended 30 June 2020
 2020 2019
 $ $ 

Revenue
Grant income   985,292  1,330,164
Interest income   5,133  13,825
JobKeeper, Cash Boost and SA grant   126,000  –
Other revenue   599,362  624,086

Total revenue   1,715,787  1,968,074

Expenses
Administration costs   290,509  299,651
Consultancy, business planning, projects and workshops   203,263  310,730
Depreciation expense   23,671  20,926
Employment costs   1,243,707  1,185,933
Motor vehicle and travel costs   166,123  232,800

Total expenditure   1,927,273  2,050,040

Net surplus (deficit) for the year before income tax expense   (211,487)  (81,966)

Income tax expense   –  –

Net surplus (deficit) for the year after income tax expense   (211,487)  (81,966)

Other comprehensive income for the year, net of tax   – –

Total comprehensive income for the year   (211,487)  (81,966)

Statement of changes in equity for the year ended 30 June 2020
 2020 2019
 $ $ 

Retained funds
Balance at 1 July   1,160,704  1,242,670
Net surplus (deficit) for the year after income tax expense   (211,487)  (81,966)

Other comprehensive income for the year, net of tax   –  –

Total comprehensive income for the year   (211,487)  (81,966)

Balance at 30 June   949,217  1,160,704



Statement of Financial Position at 30 June 2020
 2020 2019
 $ $ 

Assets
Current assets
    Cash and cash equivalents   1,213,704  1,272,113
    Trade and other receivables  15,534  67,501

Total current assets   1,229,238  1,339,614

Non-current assets
    Property plant and equipment  47,397  92,137

Total non-current assets   47,397  92,137

Total assets   1,276,635  1,431,751

Liabilities
Current liabilities
    Trade creditors and other payables  277,225  173,876
    Long service leave liability  50,194  97,170

Total current liabilities   327,419  271,046

Non-current liabilities
    Non-current liability   –  –

Total non-current liabilities   

Total liabilities   327,419  271,046

Net assets   949,217  1,160,704

Equity   

Retained surplus   949,217  1,160,704

Total equity   949,217  1,160,704



Statement of cash flows for the year ended 30 June 2020
 2020 2019
 $ $ 

Cash flows from operating activities
Receipts from:
Recurrent grants   1,052,165  1,330,164
Sales/fees   401,659  357,735
Sundry income received   366,669  314,744
Interest received   5,133  13,825
Interest paid   (1,162)  (1,003)
Cash paid to suppliers and employees   (1,894,225)  (2,068,120)

Net cash flows from operating activities   (69,762)  (58,655)

Cash flows from investing activities
Proceeds from sale of property plant and equipment   41,700  –
Payment for property, plant and equipment   (20,613)  (5,050)

Net cash flows used in investing activities   21,087  (5,050)

Cash flows from financing activities
Payment of finance lease liabilities   (9,733)  –
Net cash flows from financing activities   (9,733)  –

Net increase (decrease) in cash and cash equivalents  (58,428)  (63,705)
Cash and cash equivalents at beginning of financial year   1,272,113  1,335,818

Cash and cash equivalents at end of financial year   1,213,704  1,272,113



Directors’ declaration

In the Directors’ opinion:

• the attached financial statements comply with the Australian Charities and Not-for-profit   
 Commission (ACNC), the Australian Accounting Standards – Reduced Disclosure Requirements,   
 the Corporations Regulations 2001 and other mandatory professional  reporting requirements;

•  the attached financial statements and notes thereto give a true and fair view of the Company’s   
 financial position as at 30 June 2020 and of its performance for the financial year ended on that   
 date; and

•  there are reasonable grounds to believe that the company will be able to pay its debts as  
 and when they become due and payable.

Signed in accordance with a resolution of directors made pursuant to the Australian Charities  
and Not-for-profit Commission (ACNC).

On behalf of the Directors

Jeff Buchanan
(Director – Chairperson)

Dated 24th November 2020


